
B.Com lll Year Vl Semester

MANAGEMENT ACCOUNTING

BLOCK l: INTRODUCTION

Unit - 1 : lntroduction to Management Accountint

Meaning and Emergence of Management Accounting - Definition of Management Accounting -
objectives and Functions of Management Accounting - Nature and scope of Management

Accounting - lmportance - Limitations.

Unit - 2 : Management Accounting : Process , Tools and Techniques Management

Accounting Process - Relationship between Management Accounting, Financial Accounting

and cost Accounting - Management Accounting conventions - Tools and Techniques of

Management Accounting.

BLOCK - ll : FINANCIAL STATEMENT ANALYSIS - |

Unit - 3 : lntroduction to Financial Statements

Objectives and Nature of Financial Statements - Forms of Financial Statements - Balance

Sheet - Profit and Loss A/c - Funds Flow statement - Cash Flow statement - lmportance of

Financial Statements - Users of Financial Statements - Limitations of Financial Statements.

Unit - 4 : Methods of Financial Statements

Meaning of Financial Statement Analysis and lnterpretation - Uses of Financial Statement

Analysis - Methods of Financial statement Analysis - Comparative Fin ancia I statements -
Common Size Financial Statements - Trend Analysis.

BLOCK - ltl: FINANCIAL STATEMENT ANALYSIS - ll
Unit-5: Ratio AnalYsis

Meaning of Ratio and Ratio Analysis - lmportance and Limitations - Classification of Ratios -
Liquidity Ratios - Solvency Ratios - Turnover Ratios- Profitability Ratios'

Unit - 6: Funds Flow Analysis

Meaning of Fund and Funds Flow - Definition of Funds Flow statement - objectives,

Advantages and Limitations of Funds Flow statement - Preparation of statement of changes

in Working Capital - Calculation of Funds from Operations - Preparation of Funds Flow

Statement - (Simple Problems) .

Unit -7 : Cash Flow Analysis

Meaning and lmportance of Cash Flow statement - lnd AS -7: Statement of cash Flows:

objectives - scope - Benefits of cash Flow statement - Types of cash Flows: operating

Activities - lnvesting Activities - Financing Activities - Preparation of Statement of Cash

Flow.
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BLOCK lV : MARGINAL COSTING AND DECISION MAKING

Unit-8 : Marginal Costing
Meaning - Characteristics - lmportance - Marginal Cost Equation - Distinction between

Marginal costing and Absorption Costing - Application of MarSinal costing - cVP Analysis.

Unit - 9: Decision Making
Make or Buy Decision - Fixation of selling Price - Effect of change in selling Price -
MaintaininS a desired level of Profits - selection of suitable Product Mix - Key Factor - Add

or Drop Products - Operate or Shut-down.

BLOCK - V : BUDGETARY CONTROT AND VARIANCE ANALYSIS

Unit - 10: Budgets
Bud8ets - Types of Budgets: Functional Budgets - Accountability Budgets - Operating /
Performance Budgets - Fixed Budgets - Flexible Budgets - Preparation of Budgets.

Unit - 11 : Budgetary Control
Budgeting and Budgetary control - ob.lectives - steps in Budgeting - Essentials of Budgetary

Control - organisation for Budgetary control - Advantages and Limitations of Budgetary

Control.

Unit -12: Standard Costing
Meaning of standard, standard cost, standard costing - steps in Establishing standards -
Distinction between Standard Costing and Budgetary Control - Types of Standards -
Advantages and Limitations of Standard Costing.

Unit - 13 : Variance Analysis
Meaning of Variance - Types of Variances: Material Variances; Labour Va riances,(Simple

Problems) - Overhead Variances and Sales Variances (Theory only).
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DISCPLINE SPECIFIC ELECTIVE COURSE

B.COM. SEMESTER- VI

BUSINESS ENVIRONMENT

UNIT 1: An Overview of Business Environment

Business environment- Meaning - Types of Environment- Internal Environment-External

Environment-Micro Environment- Macro environment-constituents.

UNIT2: Nature and objectives of Business

Business- Meaning-characteristics-Classification of business-Classification of industry-

Objectives of business- Forms of business organisation.

UNIT 3: Environment AnalYsis

Environmental analysis-Environmental Scanning- SWOT -PEST -Porter's Competitive

Model- Environmental Forecasting- Techniques.

BLOCK-II SCOPE OF BUSINESS ENVIRONMENT

Unit 4:Economic Environment

$v

Types of economic systems- Business cycle- Structure of economy- Inflation

Measures)

Unit 5: Political-legal Environment

Political environment-constituents-legal environment-constituents-important

legislations in India-FERA.

Unit 6: Socio-Cultural Environmental

Socio-cultural environment- constituents-social responsibility of business-

protection- corporate governance-demographic environment-constituents.

(Causes &

economlc

consumer

BLOCK III INDUSTRIAL POLICY

Unit 7: Industrial Reforms

Industrial policy-1991-Economic Reforms- Liberlisation measures till 1991-measures since

1 991 -Privatisation measures-Globalisation measures.

Unit 8: Industrial Sickness

Industrial sickness-reasons-price controls-measures for resolution-SICA-Exit policy-

Bankruptcy Code-NCLT.

Unit 9: Competition PolicY & Law

Competition policy and Law-Nature and Scope-Competition Act, 2}l2-Competition
Commission-objectives and functions.



Unit 10: Financial Markets

Capital Market-role and functions-primary market-secondary market-Money Market-role

and function5-f's1g)( Market-role and functions'

Unit 11: Regulators of Markets

S EB I -role and functions-RB I -role and functions-FERA-obj e ctive s'

Unit 12: Monetary & Fiscal PolicY

Monetary policy-meaning-objectives-Monetary Policy committee-Fiscal Policy-meaning-

objectives-FRBM.

BLOCK V GLOBAL ENVIRONMENT

Unit 13: GATT, WTO and other International Agreements

origin of GATT & WTO- Agreements under GATT & WTO- BRICS- G20- G8- BIMSTEC

Unit 14: Foreign Trade PolicY:

Trade policy-meaning-Need for export promotion-recent trade policy-measures for export

promotion.

Unit 15: Multinational Corporations

Multi National Corporation-meaning-entry strategies- MNCs and the developing countries-

advantages and disadvantages.

* {< rl. rfi
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